
   March 12, 2026, City Council Informal Meeting Agenda 
  

 5:30 PM 
 

 Apple Valley Municipal Center 
7100 147th Street West, Apple Valley 

 
 
 

 

1. Council Discussion Items (10 min.) 

2. Convention and Visitors Bureau (CVB) budget presentation (30 min.) 

3. PFAS update discussion (20 min.) 

4. Insurance policy renewal overview (10 min.) 

5. Adjourn 

   
 



ITEM: 2. 
MEETING DATE: March 12, 2026 

 
SECTION: Informal Agenda 

 

Description: 
Convention and Visitors Bureau (CVB) budget presentation (30 min.)  
Staff Contact: 
Charles Grawe, Assistant City Administrator 

Department / Division: 
Administration 

 

Action Requested: 
N/A 
 

Summary: 
Apple Valley Chamber President Ed Kearney will present the proposed CVB budget and discuss 
promotions initiatives. 
 

Background: 
N/A 
 

Budget Impact: 
N/A 
 

Attachments: 
 
1. Presentation 
2. Presentation 2 
3. CVB handout 
 
 



Apple Valley Tourism: 
Capturing Our Share
Minnesota tourism generated a $24.7 billion total economic impact in 
2024, supported by 81.6 million visitors. Tourism drives ~5% of 
Minnesota jobs. Every hotel night, restaurant meal, and attraction ticket 
ripples through our local tax base.

https://gamma.app/?utm_source=made-with-gamma


How Visitors Discover Cities Today
The research landscape is shifting fast — and AI is taking over.

Search Engines Declining
Primary travel research tool dropped from 51% → 36% 
between late 2024 and mid-2025.

AI Surging
AI platforms jumped from 6% → 15%. 39% of U.S. 
travelers now use ChatGPT or Gemini to plan trips.

Google AI Overviews
Expanded from 6.5% to over 50% of searches. Only 8% 
of users click traditional results when an AI summary 
appears.

The Stakes
Gartner projects traditional search volume drops 25% 
by 2026. Cities without AI-ready content become 
invisible.

https://gamma.app/?utm_source=made-with-gamma


The New Website: 
Infrastructure for the 
Future
Mobile-First

76% of "near me" searchers visit 
a business within a day. 46% of 
all Google searches have local 
intent. Fast, beautiful mobile 
experience is non-negotiable.

AEO & GEO Readiness

Answer Engine Optimization and 
Generative Engine Optimization 
structure content so AI tools can 
cite Apple Valley. Pages with 
organized headings are 2.8× 
more likely to earn AI citations.

https://gamma.app/?utm_source=made-with-gamma


Content Strategy: Deliberate, Not Random

Align 
Priorities

Match topics to 
city goals

Promote
Share via social 

and local channels

Identify 
Interests
Map visitor 

motivations and 
trends

Create 
Content

Produce helpful, 
experience-led 

pieces

Freedom Days, Kelly Park concerts, Splash Valley, pickleball courts, and summer bucket lists speak directly to travelers prioritizing meaningful, 
value-driven experiences. Notably, 58% of ChatGPT's local search sources are business websites — your content feeds the AI tools guiding trip 
decisions.

https://gamma.app/?utm_source=made-with-gamma


Promoting Local Attractions

One Central Hub
Minnesota Zoo, Lebanon Hills, Freedom Days, 
Winterfest, Valleywood Golf — all connected 
through the CVB site.

Why It Matters Now
Minnesota saw 25% fewer Canadian visitors in 
2025 — a ~$100M revenue drop. Local 
communities must work harder for domestic 
visitors. Apple Valley competes with neighboring 
suburbs for day trips and weekend getaways.

2026 travel trends favor off-the-
beaten-path destinations — a real 
opportunity for Apple Valley.

https://gamma.app/?utm_source=made-with-gamma


Shop Local Campaign
One Central Hub
Minnesota Zoo, Lebanon Hills, Freedom Days, 
Winterfest, Valleywood Golf — all connected 
through the CVB site.

Why It Matters Now
Minnesota saw 25% fewer Canadian visitors in 
2025 — a ~$100M revenue drop. Local 
communities must work harder for domestic 
visitors. Apple Valley competes with neighboring 
suburbs for day trips and weekend getaways.

2026 travel trends favor off-the-
beaten-path destinations — a real 
opportunity for Apple Valley.

https://gamma.app/?utm_source=made-with-gamma
https://drive.google.com/file/d/1YVVRqofA_CR2dk9V67dGwUzxJckIqdk9/view?usp=sharing


Supporting Local Businesses

78%
Offline Conversion

Local mobile searches result in an 
offline purchase

8/10
Weekly Searchers

U.S. consumers search for a local 
business online at least once a week

62%
Trust Gap

Would avoid a business with incorrect 
or inconsistent information online

The CVB's Shop Small campaign and accurate, current business listings turn online discovery into real foot traffic — and 
protect businesses from lost customers due to bad data.

https://gamma.app/?utm_source=made-with-gamma


Restaurant Finder Web App
Why Food Is the Activity

U.S. travelers are seeking 
culinary experiences. Drone 
footage, cuisine filters, 
atmosphere tags, and mobile-
first design match how visitors 
actually search in 2026.

Reaching Young Visitors

67% of 18–24 year olds use 
Instagram for local business 
discovery. Structured restaurant 
data also feeds AI — when 
someone asks "where to eat 
near the Minnesota Zoo," Apple 
Valley shows up.

https://gamma.app/?utm_source=made-with-gamma


Trends: What's Next for Visitors
1

AI Trip Agents
Over half of travelers are ready for 
AI to plan and book entire trips 
(Accenture, 18,000 consumers). 
Machine-readable content gets 
recommended automatically.

2

Voice Search
20–30% of consumers use voice 
search regularly. 8.4 billion voice-
enabled AI assistants active 
globally. "Hey Siri/ChatGPT, 
what's happening in Apple Valley 
this weekend?"

3

Our Roadmap
Expand restaurant finder, optimize 
for conversational search, explore 
AI-assisted trip planning tools, and 
keep publishing structured content 
across every platform.

https://gamma.app/?utm_source=made-with-gamma


Aligned With Council Priorities

Restoring Restaurant Traffic
As requested last week by City Council, a "Spring Back 
Local" social media campaign is planned to reach 
approximately 700K - 1M views

Economic Development
Every visitor who stays, dines, and shops contributes to the 
local tax base.

Supporting Local Businesses
The website and restaurant finder drive foot traffic directly to 
Apple Valley businesses.

Parks & Recreation
Content promotes city investments in parks, trails, and 
facilities like Splash Valley water park

Thank you — open for questions.

https://gamma.app/?utm_source=made-with-gamma




































ITEM: 3. 
MEETING DATE: March 12, 2026 

 
SECTION: Informal Agenda 

 

Description: 
PFAS update discussion (20 min.)  
Staff Contact: 
Matt Saam, Public Works Director 

Department / Division: 
Public Works 

 

Action Requested: 
N/A 
 

Summary: 
Staff will provide an update to Council on all the work that has occurred since Council adopted the 
feasibility study for PFAS Treatment in May 2025. City staff, including the Public Works Director and 
Utility Superintendent, along with the City’s PFAS consultant from Stantec will provide the update 
covering the following general topics: 

• Membrane treatment review 
• Financial/funding opportunity updates 
• Pilot Study status 

 
 

Background: 
On September 11, 2025, the City Council authorized Project 2025-153, PFAS Treatment Pilot Study. 
 
On July 10, 2025, the City Council adopted a resolution of support for a funding application to the 
Governor's 2026 Capital Budget for PFAS removal upgrades to the Water Treatment Plant. 
 
On May 22, 2025, the City Council adopted a resolution receiving the Feasibility Study for PFAS 
Removal Project 2024-137, PFAS Treatment Facility Study. 
 

Budget Impact: 
N/A 
 

Attachments: 
 
1. Presentation 



2. EPA PFAS Well Levels  
 
 



PFAS Update Discussion

City Council Informal Meeting – March 12, 2026

Matt Saam, Public Works Director
Brian Skok, Utility Superintendent
Ryan Capelle, Stantec Consulting



PFAS Update Discussion

Discussion Topics
• Brief Review of Current 

Water Quality and 
Membrane Treatment

• PFAS Work Since Spring 
’25
• Financial/Funding 

Updates
• Pilot Study Status

• PFAS Challenges
• Going Forward



Current Water Quality

• Based on Dec. 2025 Sampling
• EPA limit is 4.0 ppt for PFOS/PFOA
• 7 of the City’s 16 wells exceed 

limit for either PFOS or PFOA
• Drinking water is monitored as 

the water leaves the water plant
• City is currently blending wells to 

make sure PFOS and PFOA is 
under the EPA 4.0 ppt limit.

• Apple Valley’s drinking water 
currently meets PFAS standards



Membrane Treatment Review

• Technologies include Reverse Osmosis (RO) and Nanofiltration (NF)
• High pressure pumps push water through semipermeable membranes, 

membranes remove contaminants
• High efficacy for removing PFAS as well as other constituents
• Need to dispose of reject liquid stream (assume MCES sewer)



PFAS Work Since Spring 2025 - Financial

• May 2025 – applied for MN Public 
Facilities Authority (PFA) Funding
• Provides grants & low interest 

loans for public infrastructure
• On 2026 PPL (Project Priority List)
• Ranked 373 out of 1199

• Next step is to get on IUP 
(Intended Use Plan) – apply by 
June 2026
• Must be on IUP list to be funded



PFAS Work Since Spring 2025 - Financial
• June 2025 – Notified of Settlement 

Disbursements from 3M Lawsuit
• Fall 2025 – Received $3,087,490
• Add’l annual payments thru 2033
• Total expected:
• Gross = $6,387,011; Net ~ $4M+

• Dec 2025 – Notified of Settlement 
Disbursements from Dupont Lawsuit
• Dec 2025 – Received $603,736
• Add’l annual payments thru 2027/28
• Total expected:
• Gross = $775,000; Net ~ $630,000



PFAS Work Since Spring 2025 - Financial

• 2025 – Submitted $40M 
Request for State Bonding 
Allocation
• June 2025 – Governor’s 

Capital Bonding Request
• Oct 2025 – Senate Bonding 

Tour at WTP
• Nov 2025 – House Bonding 

Tour at Zoo
• Feb 2026 – House Bill from 

Reps. Bierman/Huot; Senate 
Bill from Sen. Maye Quade



PFAS Work Since Spring 2025 - Financial

• March 2026 – Submitted $2M 
Request for Federal Community 
Project Funding (CPF) Grant in FY27
• Request is for design of future 

WTP expansion
• CPF allows Congress Members to 

request direct funding for specific 
projects

• Each House Member limited to 20 
CPF requests

• Subject to federal appropriation 
bill approvals



PFAS Work Since Spring 2025 – Pilot Study

• Sept 2025 – Council authorized 
Pilot Study
• Work includes on-site evaluation of 

3 vendor’s membrane equipment 
using Apple Valley water

• Outcome will help determine the 
manufacturer for final design

• Finalizing RFP to send out to 
vendors inviting them to 
participate



PFAS Work Since Spring 2025 – Pilot Study

• Evaluating Destructive Technologies
• Staff/consultant team is reviewing more than a dozen destructive 

technologies with the goal of identifying 3 lead providers
• Recently saw 3 companies at conf that claim to destroy PFAS
• Start by concentrating in foam
• Utilize proprietary electrolysis or photocatalysis to destroy PFAS



PFAS Work – Challenges

• Dealing with waste stream 
from membranes – how long 
will Met Council accept the 
waste?

• Destructive technologies – 
can we count on them for 
full scale implementation?

• Funding – looking at Utility 
Rate Study

• CMF site – quite 
constrained, tight



PFAS Work – Going Forward

• Pilot Study on-site work should begin later this summer
• Wrap up pilot study with recommendations by late 2026/early 2027
• EPA did push back MCL deadline for PFAS from 2029 to 2031



PFAS Discussion

Questions?



Pi
lo

t
Kn

ob
Rd

Johnny Cake
Ridge

Rd

Jo
hn

ny
Ca

ke
Ri

dg
e

Rd

157th St W

Upper 147th St W

Gar
re

tt
Av

e
140th St W

G
lazi er Ave

155th St W

D
ia

m
on

d 
Pa

th

145th St W

127th St W

Ellice Trl

Dodd Blvd

Diam
ond

Path

145th St W

Fo
lia

ge
 A

ve

H
ay

es
 R

d

132nd St W

Pe
nn

oc
k 

Av
e

Pen
no

ck
Av

e

Pa
lo

m
in

o 
Dr

157th St W

Ce
da

rA
ve

Fl
ag

st
aff

Av
e

147th St W

Pi
lo

t K
no

b
Rd

G
ar

de
n 

Vi
ew

 D
r

160th St W

G
al

ax
ie

 A
ve

County Road 42

McAndrews Rd

WELL 19

WELL 1

WELL 2

WELL 3

WELL 11

WELL 13

WELL 9

WELL 16

WELL 7

WELL 8
WELL 10WELL 14

WELL 12
WELL 5

WELL 6 WELL 15

WELL 4

WELL 17

WELL 18

WELL 20

P
at

h:
 G

:\P
ub

lic
 W

or
ks

\U
til

iti
es

\W
at

er
\W

at
er

 W
el

ls
\P

FA
S

 M
on

ito
rin

g\
P

FA
S

 R
is

k 
In

de
x\

P
FA

S
 R

is
k 

In
de

x.
ap

rx
3/

12
/2

02
6

0 1,000 2,000 3,000 4,000
Feet

WELL SITE PFAS HEALTH
RISK ASSESSMENT

EPA PFOA - PFOS 4ppt regulation

4 ppt or Less

Over 4 ppt



ITEM: 4. 
MEETING DATE: March 12, 2026 

 
SECTION: Informal Agenda 

 

Description: 
Insurance policy renewal overview (10 min.)  
Staff Contact: 
Candi Lemarr, Finance Director 

Department / Division: 
Finance 

 

Action Requested: 
N/A 
 

Summary: 
Staff will provide Council with an overview of the 2026-2027 League of Minnesota Cities Insurance 
Trust renewal for property, casualty, and worker's compensation insurance. 
 

Background: 
N/A 
 

Budget Impact: 
N/A 
 

Attachments: 
 
1. Presentation 
 
 



Insurance Update
March 12, 2026



Background

• We have coverage through League of Mn Cities Insurance Trust 
(LMCIT)

• We utilize Marsh as the broker to work through the renewal process 
on an annual basis
• Workman’s Compensation
• Property & Liability



Market Updates



Market Updates

US National data



Cybersecurity Updates



Premium Updates



Next Steps

• Approval of the policy for 2026-2027 (on consent)
• Approval of broker agreement with Marsh (on consent)
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